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Increasing effectiveness in decision making is a significant part of maximizing efficacy and performance in organizations. The ability to solve organizational concerns depends greatly on the ability of a particular organization to make high-quality decisions. In light of this, organizations need to identify what concerns they should tackle, comprehend what elements contribute these concerns, forecast actions with the desired outcomes, among others (Adair, 2019). Despite this far-reaching nature of decisions, several techniques can be used to improve decision-making in organizations. Some of these techniques include brainstorming, the nominal group technique, and the Delphi technique, among several others.
Brainstorming technique employs the use of a group to identify approaches to solve organizational problems. The benefit of brainstorming is that it is exceedingly creative and impulsive, well-organized, proficient, and a good team-building technique. The main pitfall of brainstorming technique is that the brainstorming process can take time; it could be hours, or even days before a solution is reached (Heuett, 2015).
A Nominal Group Technique (NGT) is a possible alternate to brainstorming. NGT is a designed variation of small group discussion methods which is used when particular concerns arise (Boddy, 2012). The main benefit of Nominal Group Technique us that members are equal contributors of the group; it boosts every participant to contribute while preventing some individual members from dominating the discussion. The main drawback with this technique is that it minimizes discussion, in that it does not permit the full development of ideologies, and as a result can be a less motivating group process than other decision-making techniques (Sorooshian, 2018). 
 The Delphi technique is an exploratory technique that is well apt as a method for consensus-developing by using a series of learning rounds to harness and reconcile the knowledge and judgment of a panel of experts (Habibi, Sarafrazi & Izadyar, 2014). The main benefit of using the Delphi Method comes in realizing consensus in areas of doubt or circumstances lacking causality. For instance, the anonymity in the Delphi Method provides with a platform on which they can share their honest opinions without peer pressure to conform, and permits ideas to be deliberated in a non-argumentative style. However, the main drawback associated with using the Delphi technique is that it eludes the opportunity for collaborative creativity to have people work together to develop new ideas (Tindale & Winget, 2019).
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